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ABSTRACT
Presented is the final report on a 3-year project

sponsored by the Santa Cruz County, California Office of Education to
develop a pupil assessment instrument listing behavioral
characteristics of physically exceptional children (K-12) and to
implement a program management system to serve 1,200 mentally
retarded, educationally handicapped (seriously emotionally
disturbed), and physically exceptional (hard of hearing, deaf, speech
impaired, visually handicapped, and crippled) students in Santa Cruz
and other California counties. Included in the final report are data
on such topics as staff development; extent of participation; and
project products, such as teacher guides, Behavioral Characteristics
Progression (BCP) questionnaires, the Task Base Composite (TBC)
program assessment and planning tool, and four project reports. Other
topics covered include needs assessment, organizational details,
parent/community involvement, choosing and describing program
participants, presenting and analyzing data, and project objectives
and findings. Such findings as the following were reported: that the
TBC chart required revision into a linear sequence of tasks beginning
with pupil entry and ending with pupil exit from the program, and
that the BCP was fully implemented in all programs for exceptional
children and adults. Also provided is an expenditure report, an
equipment inventory, a description of project phases and per pupil
costs, and a reimbursement claim. (LH)
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1. Project Subjects

1.1 I:7 - Language Arts (Development)

1.2 Q . Fine Arts

1.3 L:7 . Foreign Language

1.4 Q . Mathematics

1.5 L:7 - Science

1.6 0 . Social Science, Humanities

1.7 L:7 - P.E., Recreation, and Health

1.8 L:7 - Vocational Education

1.9 L27 - Other

3. Guidance Counseling and Testing

3.1 L27 - Counseling with Handicapped

3.2 L:7 - Group Guidance Activities

3.3 0 - Group Counseling

3.4 L:7 - Career Guidance and Counseling

3.5 0 - Counseling with Special Problems

3.6 g73 - Use of Paraprofessionals

3.7 E7 - Parent Conferences

2. Handicapped Education

2.1 a - Mentally Retarded

2.2 0 - Hard bf Hearing

2.3 Ls . Deaf

2.4 L27 - Speech Impaired

2.5 Ls . Visually Handicapped

2.6 Ls - Seriously Emotionally
Disturbed

2.7 0 - OX,ippled

2.8 L=7 - Other Health Impaired

3.8

3.9 AUS

3.10 L=7

3.11 L:7

3.12 c7

3.13 QS

3.14 ADS

- Follow-up and Drop-out
Studies

- Inservice Training

- Use of Community Resources

- Curriculum Development

- General Counseling

- Consultation with Teachers

- Program Evaluation and
Development

4. Grade Levels

4.1 L:7 - Preschool (indicate ages 3 or 4)

4.2 L27 - Elementary (indicate grades K-6) K-6

4.3 L27 - Secondary (indicate grades 7-12) 7-12

4.4 L:7 - Junior College (indicate grades 13-14)

4.5 L:7 - Adult

5. Is your project an adoption or adaptation of another Title III project? 1-7 Yes

No

If yes, name the agency operating the project:



for Component II

Data for U. S. Office of Education

( To be completed for all ptujects active for any period
between July 1972 - Through June 30, 1973. Agencies
having more than on project must prepare a report for
each project.)

Enter information for items 1 through 7.

1

Santa Cruz County

1. 1328 2. A Special Education 3. Office of Education

Project No. Local Educational Agency

Management System 701 Ocean Street, Room 200

Project Title
Santa Cruz, CA 95060

Address

4. Richard R. Fickel 5. William Zachmeier

Name of school official responsible Name of Project Director

for this report

425-2241 (408)

Phone No.

6. The 1972-73 school year has been

6.1[::: The first year of operation

6.2= The second year of operation.

6.3a1 The third year of operation.

425-2001 (408)

rhone No.

7.
Enter the following ending dates:

Ending date for first year

Ending date for second year

June 30, 1971

June 30.1972

Ending date for third and final year June 29 1973
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The report should describe project staff development activities that took

place during the period July 1, 1972, through June 30, 1973. If no project

staff development activities occurred, write NONE in the first column. Staff

development activities are those inservice efforts designed to improve cam-

potencies of the staff working full or part-time on the project. Enter tht,

figures in columns two and three.

STAFF DEVELOPMENT ACTIVITIES OF ONE OR MORE DAYS DURATION
1972-73

(1) (2) (3)

No. of workshops, conferences and seminars

Definition of Staff: Total No. of: Aqgjd 12ytyne of training

(Staff includes all participants Dissomi- ivalu- Combina- Other, such

personnel assigned (Unduplicated) nation to ation to tion of as in-service

to work on the in all spread awraise dissemi- education.

project full or activities. informa- progress nation & Specify (Use

part time, whPthr,r tion evalua- back of this

paid by the district
or the project.)

about
project

tion page.)

L. 1150 0 15 15 30

PART II - EXTENT OF ADOPTION/ADAPTION

1972-1973

The purpose of this section is to find out hclw many projects are being
continued to some extent by the grantee or by other salwol districts after
federal funds have expired.

The report should he limited to projects for which fedora' funds expired

during the period July 1, 1972 through June 30, 1973. If the grantee district
expects to continue the project to some extent during the next fiscal year,
this should be rrlported by marking the box. The estimated extent of adoption

oe adoption by the grantee district should be shown by circling the appropriate

percentage figure in the scale.

1. The project is being c, timed by the grantee in some form after
X YesL__ ___j Nofederal funds 0)Th-ed.(

2. If the answer is YES, draw a circle around the one figure which best
represents your estimate of the degree of adoption/adoption of the

project in your school district.

20 4 3TA /01, 507. L Ond



3. Is the project being adopted or adapted by other school districts?

X Yes F-1 No

4. If the answer is YES, list the school districts by name and address:

San Juan Unified School District
4.1 3738 Walnut Avenue 4.11 Tehama County Office of Education

P. O. Box 810
Red Bluff. CACarmichael, CA

4.2 Fresno Cougq_pept. of Ed. 4.12 San Diego County Office of Education
MITITa75-ostreet .6401 Linda Vista Road
Fresno, CA San Diego_CA

"rDajiToraTrrIyuld-fiecioolu'ist.
4.3 165 Blackburn Street

Watsonville, CA

/Mb

4.4 Los Angeles County office of Ed.
-15 -W7-1715177q57-1110.
Los Angeles, CA

4.13 Chula Vista City Elementary School Dist.
EasrJ-Ttreet

Chula Vista, CA
,1111110

4.14 Cajon Valley Union Elementary School Ms::
MITTRRale-MB--
El Cajon, CA

4.5 San Luis Obisric Count Office Ed. 4.15 San Diego City Unified School District

2'.56 SiArra Wiy 4100 formal Stree

San Luis Obispo CA San Diego, CA

4.6 Merced County Office of Ed.
632 W. 13th Street
Merced, CA

4.16 Santee Elementary School District
9625 Cuyamaca
Santee, CA

4.7 Santa Clara Count Office of Ed. 4.17 Butte County Office of Education

45 Santa Teresa Street TriMytrir=ri="---
San Jose, CA Oroville, CA

4.0 San Mateo County Office of Ed.
333 ,ain Street
Redwood Cit , CA

4.18 Santb Barbara County Office of Education
47-CUTTeoral uars Hoar--
Santa Barbara, CA

4.9 Sacramento County Office of Ed. 4,19 Porterville State Hospital

MITT o on-FT7-877.

Sacramento, CA Porterville, CA

4,10 Shasta County Office of Ed. 4.20Aanews State Hospital

--TrooTritrur.nouse
Redding, CA San Jcse, CA



. As Project Director and/or after consultation with district or county personnel in.olved:

1. Name Verna Snell, Fresno County litle9.91Y1 tant Mentally Retarded

Namn_Ed_Sbgsa,SaaJuan
3. Name, faga.attew,...5Aiita Crta Jsz. jALEg ucati

Please rank tho impact of this ES.LA, Title III project on your local educational agency
(LEA). Leave blank any itemn that do not apply and add other c4tegories as desired. Rank
;texas 1 to 7 (92:aler1 if you hav,:, made additions to the list). Give examples only on iteml
ranked 1 and 2. Number 1 indi^ates that throughout the LEA the impact was greatest in
developing skill areas or additudinal changes in:

ExamplesRank**._. . mat a* .ems MNIOMIIM.NINIMOIMI10 4MMV.=.1.10011ft110......0.1. . oirme og aro mime amovile mat.* eaver~

liaft, l_micat.ikulurnat Use this space to give examples
Needs assessment, goal setting, planning (writing), of items ranked 1 and 2.
implemcntation, etc. Determining Realistic behavi ral Objectives.

.....21.111,151fLtuAltla
Resulting ill allied skills or attitudinal change

--I.-- Pat!:0:111Alviel/T1114:4_11_Val_st100';
Bring lag parents into more direct contact with
school activities

gar Trittijq,z,o 1 v o:nont

Instaaces cor.rzai by participation other than
parents

...11.--EPi1111:42.12-q.").2222MS.121.1113 of V.21:1111212422
faCrattla

kut4lako.-4M19.11=4

Have the praduc;:s devllopod by the projtIct, i.e.,

Milt;ntlla: curriculum guldes, AV matcoials, etc..
instructiqns, use of aides,

etc.: be:m put to U30 bo7ona project requirement?
List unior cx.4aplez.

MAnTIT.11:1t all AcITInhin!:

Have the project activities resulted in incroased
accountability in other learning situations?
List under ovlaplel.

2A04 ialqt1

-Previously incorrigible
parents have begun to help teacher
with child's education
- Parent conferencing simplified
using BCP
- Parental understanding of child's
needs greatly increased.
- Parents wanted to work on BCP

objectives at home.
-Parents wanted to take a BCP chart
home fcr constant reference.

1-. . -New ways of displaying and
'storing BCP charts developed.
-BCPs used to assist in placement
,of pupils for '73-74 school year.
-BCP objectives used as oasis fir
staff evaluation,
BCP/TBC used to increase compe-

tencies of staff.
lb-BCP used to introduce staff to
ehavior modification.

ommir.p.m.i.mimmamodm,.w........moimmiop.+

0111.4M041416. 0.0.0.1.40.04.04Mm- .111
* Its a reoult of participatioh in EA, Title III endeavo^s

** Informati.ln dQ.'itud will indicate ar;:as of gr. eat4at impact - Number 1 most impact
Number 7 (or more) lcast impalt.



PART III - EXTENT OF PAKfICIPATION

1972-1973

The purpose of this part of the report is to find out the actual direct or
indirect participation of public and priva':e school pupils and adults in the
project during the 1972-73 operational period.

Any participation should be reportee only once. The count should be based
on actual participation during the 1972-73 school year. The numbers are almost
certain to be different from those anticipated in the project application.

The United States Office of Education definitions should be applied:

Direct Part:Eta:21ton - Enter the number of different persons participeing
activities involving face-to-face interaction of pupils and teachers

designed to produce learning, in a eldssroom, a center or mobile unit; or
receiving other special services.

Indirect Participation - Enter the number of different persons visiting
or viewing exhibits, demonstrations, museum displays; using materials
or equipment developed or purchased by the project; attending performances
of plays, symphonies, otc.; viewing television instruction in a school,
a 'center, or home; cr participating in other similar activitieF. Carefully
prepared estimates are acceptable.

Elementary - For reporting purposes only, consider elementary as being
Prekindergarten through Grade 6.

Secondary_ - For reporting purposes only, consider secondary as being
Grades 7 through 12.

Please supply the information requested for the project.

Table A

Number of "u 1 {c and Nonpublic School Teachers and Counselors Participating

Schools

(a)

Public

Staff whose students were direct
_participants

Teachers Counselors

Staff whose students were indirect
participants

Teachers Counselors

Elemen- Secon- Elemen- Secon- Elemen- Secon-
tary dary tary dary tary dary
(b_gL-.1_ (d) (e) ifi___ U.

Elemen- Secon-
tary dary

Nonpublic

100 50 50 20 I 400

50

15

10

300 55

30 10 .



The totals in the following 4 tables must agree one with the other. Also,

do not use duplicated figures in the first 4 tables. The target population must

be represented by the figures when direct participants are reported. See

definitions for direct and indirect in Part III.

Table 1

a.

Program

Select the program of your project.
Use "other" category If none apply.

b.

Check (V) pro-
gram area(s)

covered

c.

1N'o. of public

school students
directly

participating

4.

Amount granted
this past year

......

Reading
EnviroovInt[Ecolorty
Equal Educaticv,A1 Opportunity
Model CitiN4 (H

;
rban Inner-City).:...--_-

Cit
....

i ed ---
Handicapped 1212 875

.-....

GuiiniTec emdcounnelifT
Drug Education

_..-

Early JEEfil Education
(Kindergarten and below) -- --------
Other i'ro.;;rams

---
Total _1212

Table II

Provide unduplicated counts of students by grade levels. See instructions below:

ONNIN...mesi. Am.

K

2

3

4

5

6

a.

School Eta.ollmont Diroct ruject Partici,nrInslndlrect PLaiect
;Public ..onnblic Nmahlie:Publ;.c Non)ublie

c.

WVIMWOMPO

a .NOMW me.wM...

--Uttar ded.:__

8
302= SW IT -M

9
p cia-r-rd .if sariJuan--

12- i iptcrrat-E
Mr- Fresno County

..011106. 4 1.1W 1 mi

-1T1 mn7,2202

1
ljmmmmmliumwmmbbmwwIAIW.K

IINNM ,m11

Nails=1212
Staff=220

1

111M,

d. E.

,

11.

/1/ 10,
j 1212

.
Staff -830

83011110

Staff =100 1300 1000

100 1300 1000

Column Includ2 the total enrollwent in the local educational agency.
Co1*nin b. Inclnde only tits' tavzeL population.

Celulon b. C. Seo d(finitions of dtte,:t anA indirect for both colu,ins.
Coluool d. Jnclud: an vstit irc of Ink. 11:1,1nr of tm..;;or popol.ition st.:tdcv::: -0 have

bein in Li prooet since its ine,:pti,m. A cuwulative total of all years
in )eque::ted. Provide an unduplScated couilL; terefore, do not: couni.. any

stadcut tore than once.
Colno...1



Table ill

Rural/Urban Distribution of Public School, Direct Participants Served by Project -
Enter Number of Each Category. See definitions at bottom of page.

Rural Metropolitan
Total of all
Categories

1212

Farm Non Farm

. Unable to
Unified

Low Socio-
Economic

complete without figures
school District & Fresno

Other

from San
County Cept.

Other
Urban

Juan
of Ed.

Table IV

Distribution of Public School, Direct Participants by Project - Enter Number of Each
Group.

Negro American
Indian

Spanish
Surmme

Oriental

------------------

White Other.

Nonwhite
Total of all

groups

1212
__________ _ _____

Same,
__.1

as above

Recap of Totals for Tables I, II, III and IV.

Total of Column c., Table I 1212

Total of Column h. (Public School), Table II f?l2

Total of All Categories, Table III 7212
Total of. All Groups, Table IV 1212

The totals on each line above should agree one with the other.

Definitions:

Rura'. means an outlying area of less than 2,500 inhabitants.
Low socio-econmic means an area of low socio-economic level within a city of
50,000 inhabiLants or more
Other means areas in cities of 50,000 or more inhabitants which are other thanWIMI
low socio-economic areas.
Other Ilrban means areas (including suburbs) with less than 50,000 but more than
2,500 inhabitants.



Table V

Provide Number of Schools in the Project.

Elementary

Public Non,ublic----

19

Secondary 4
_ .

Table VI

Number of Students Served Directly by Unique Target Populations (Figures may be duplicated)

Students

(a)

Indians

(b)

Migrants

(c)

Disadvantaged

(d)

Handicapped

(c)

ChCdhood
Education
(Kgtu.& Below)

(f)

Other Target
Populations
(See note below)15.L.

Number of
Students

Unable
District

to complete
and Fresja_Courds_ae..without figures

1212

from San Juan Unified School

Note for Column (g) check populations included in the number entered above.

Children from non-English speaking environment.

Neglected and delinquent children.

Gifted \, ___N( EMR Dropouts

Other (specify) Drug Aphasic Mentally Disordered



kiln IV -

Table VII

Complete the table below as directed. Compute full time equivalent (F.T.E.) according

to the instructions under the table.

Paid staff are district personnel who receive remuneration from Title III funds.

Unpaid staff arc district personnel who do not receive renumeration from Title III

funds but give service to the project.
Ungraded classes are included in Other category.

Type of Paid and Unpaid Personnel
By Function

Number of Paid Staff
Assigned to P4oject

(F.T.E.)

Number of Unpaid Staff
Assigned to Project

(F.T.E.)

Administrhtors and/or smwrvisors

Teacher:; JC

1.00_

Prekindelwirten
Kindern,arien
Other elementary 1-1)

.1101
Seondr:icy 7-12 ?

Other
Subject mti-,:r speci-lists

Technicians
Pupil pc!rsonnol w:.,rkers

Health services personnel
Researchcrs evaiy;I'..ors

Planmrs L.h'1 dev.,1:wors

Dissemin,Atel::

Oth:r profesion:Ils
Paraprolessie:)/1 eduen aides, etc..
Other nonnreftssional

.11 MI . .1 MN 141

11..,,MPI,

6.

./".811/111/11.111PI,

18.35 Tric1 [Aar"
Santa Crul,

'41-Fresno
San Juan Staff.50

.25

7.5

Mt I MN= 111 1M

To compute full-time eouivalent (F.T.E.), add the total number of hours worked

per weel: by the personnel and divide by the number of hours in your regular

full-time work week. For example: If each of four staff members works; 20 hours

per week, each of two staff members works ten hours per week, and each of ten

staff members works full time (assume 40 hours for this example), the total hours

worked would be SO plus 20 plus 400, or 500 hours. This total of 500 hours divided

by 40 yields an F.T.E. figure of 12.5.

Table VIII

Complete as directed.

Number of: consultants paid by Title III funds 2

Number of conmiltant days paid for by Title lIl funds 320



PART IV (Continued)

Table lx

Complete as directed for the 1972-73 term.

Number of public school professional staff who attended
Title III Inservice:

Orientation sessions up to one week's duration 1150

Inservice workshops in regular term of one
session to four-weeks' duration

Inservice workshops in regular term over
four-weeks' duration

Inservic,-.: workshops in summer. 1972 one

session to fourweeks' dura.

Inservice workshops in summer 1972 over
four-weeks' duration

College courses - regular term

College credit courses - summer term

11.
Number of iiides (nonprofessional staff) who attended

Title III Inscrviec:

Inservice workshops in regular tLrm of one
session to four-weeks' duration

Inservice workshops in regular term over
four-weeks' duration

Inservice workshops in summer. 1972 one
session to four - weeks' duration

Inservice workshop,: in summer 1972 over
four-weeks' duration

College credit courses - regular term

College credit courses - summel term

OW1mmem.111.

4EIEMM.14.4/11/O

Estimate Carefully
Title III Funds
Spent on Training

$ 9,800



(Continued)

Table X

Complete as directed.

Number of nonpublic school professional staff 'involved in Title III inservice in

vile 1972-73 term 100

Table XI

Enter number of teachers, aides, and students involved in a Title III, 1972, summer
school designed to provide instruction to students.

Grades Pro ' K 2 3 4 5 6 7 8 9 10 11 12

Teachers __.--- . -

Aides

----

NOTE
,

Students ..--...---

You and/or members of your Project staff may have worked with higher education
personnel during the 1972-73 project year (last year). We are interested in the type
(formal and informal), and the extent (cost and hours) of any cooperation. Formal

participation refers to services performed with remuneration. Informal participation

refers to help without remuneration. Please estimate the cost and number of man-days
associated with each of the following:

(a) Identifying and/or developing desirable content or educational procedures
to be used (program development).
(1) $ cost; (2) number of man-days: formal and informal

(b) Search for evaluation help, i.e., for instruments or procedures to be used
for evaluation.
(1) $ cost; (2) number of man-days: formal and informal

(c) Planning and/or implementing staff development programs (inservice training
for project staff).

(1) $ cost; (2) number of man-days: formal and informal

(d) Please indicate any other participation.

Renlying to requests from college Pi !Jnivc,rity nrofessors for information on the

13ef"-tT-Cerrcmductinri :r5rt7ctTan---trritTlztr-Trtrrretn7=?T=LTS7ITT. ; c-unducti

seminar in assessment for college professors; receiving evaluations of the [3CP
-frtrarprcrte=s-.
(1) $ 0 cost; (2) number of man-days: a formal and 5 informal



GRANTEE Santa Cruz County Office of Education

PROJECT ABSTRACTS
(E EA, Thole ill)

STATE

California

TOTAL
PROJECT
PERIOD

r ROM /Mon 1.4 and year)

7-70

TO (Month and teat)

7-73

PitOJECT NO.

Title III
1328

HOTEL If pro;ect involtec holiclicpped chiltfrn and /or personnel working with bandt:tipped Children INItO are paid from Title ill funds,

Complete the information en tti' back of 11,0 Lam.

YITLL OP PN0JLGT

A Special Education Management System

9 sePACIAXTtUruNCoNc.LLVEL
iron PROJECT PE14100

GRANTEE
Santa Cruz County
Office of Education

TARGET POPULATION
1200 Mentally,behaviorally,and physicall handicaoned ounils K -12

PArtAGNAPN DLSCRIPTION Research, observation, consultation & fi:t.ld testing to complete
development of a ouoil assessment instrument applicable to -hysically exceptional minors
and to implement a program management system in Programs for Exceptional Children in
Santa Cruz County and in demenstration programs outside of Santa Cruz County serving the
mentally retarded, educationally handicapped and physically exceptional.

...=111111

NA/on OUJIC1iv1.5 (1.0) To complete development & field testing of a pupil assessment & pro-
gram communication instrument containing the behavioral characteristics of physically

exceptional minors. This instrument will appear in a format compatible with similar instru-
ments previously developed by the Santa Cruz County Office of Education for the population
of the mentally & behaviorally exceptional under Title VI-B. (2.0) To work with demon-
stration programs out'Ade of Santa Cruz County to field test & further develop the BCP and
relate r.lnagement procedures & to determine impact of system on the program. (3.0) To

imolement the BCP ?I related program canagement procedures in all of Santa Cruz County
Office of Education's programs for exceotional children and adults.

ACtiviTitS Acritt.vt.OUJLCTIvES (1.0) Research, classroom observation, recording, evaluating &
expert consultation regarding the mentally & behaviorally exceptional child in 1970-72.

(2.0) Developing BCP strands for physically exceptional minors & of a replicable, usable
format for the TBC in 1972-73 (3.0) Field testing & evaluation of the BCP strands & of the
TBC functions & process. (4.0) Providing in-service & follow-un consultation on the use
of the BCP & TDC. (5.0) Revising the BCP & T3C according to field testing & feedback from
direct & written probes. (6.0) Distributing 500 project documents to state, district &
0.4444.4tc,e4A14

EVALU ATKIN SII(Al t

1.0 BCP and TBC Evaluation Forms
2.0 Staff Questionnaires.
3.0 Parent Questionnaires
4.0 Workshop Questionnaires

LVALUAIIO tN lit art using t e rate the BCP highest as a parent conferencing toolr"--- 0
(82 more effective). Staff & parents rate the BCP very high in tracking pupil progress
(77!; and 90*. more effective, respectively) & in determining objectives (75:; & 95% more

effective). Staff rating of the BCP as a curriculum tool (741, as a conmiunication tool
'69 ), as an aid in pupil placement (60 '), & as an aid in specifying resources (561
were al;o !msitive. The fact that those who attended the introductory workshops regarding
the project gained fre:.! the !;rogra:1 is evi(!enuld by the great number who stated understand-
ing of the ,B(P.A TBC (')9 ? F;4" , resectively).



Sow

MI

HANDICAPPED PkUJECT PARIICIPATICJt4 ONLY LSEAS TITLE ill
0011

I. HANDICAPPED CHILDREN SERVED. PERSONNEL PAID, AND INSERVICE TRAINING RECEIVED WITH ESCA 'PILE III FUNDS
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age group who reerrvidditc4:1 Insiluctionll ur tchrild
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=MM. WORM 11.11...11.1.,1110
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Gaeta Crug County Office of. Education
701 Ocovn Stria, Room 2C0

Santa Cru.61 Caliiornia 95060
Richard R. Ptckel, Sup.srintendent

Name
Position Illamow
County or
District,
Date

In which of the follovins prol,rama have you used the ACP?

Dolinwint ndlor eruc dependent
Devclvint Cnntery for thn Ilv.odicepped (DCH).. OOOOOOOO
EduexhIe 2:%;:tIly

Edme:tfoi.n.11;,. or LDG) OOOOOOOOOOO 40110114$4110

Dlrordterod *****

Multihnneic...nped
OrthcimdlaLlly :i-ndi.ccppad (CO
Rerular ezy 0-oveq
State hoJpital achool
Traimble 1:ontaly rltardod (1i1)
Other (c) - PleLve list - WOO

1. Done your proursm uaa the DCP to help determine leurnor objectives? 111110110 yaw

yea no

2. v0.1.0. you rote the BC? as a means of doterminin learner objectives compared

to previwJaly used ui:;thodu?
worm ott.:ctJmn no chhn;;e less IN.feetivo

3. Does your prol,ram use the iCP to help devalop curriculum?
yen no

4. Dow would you rata tha BCP aa.a.eurriculom tool compared to previoualy used

methods?
mom cifeccivo no Caanr:e lest' effective

5. Doan your prcsram use the MP to saLiat iv parent conferencing?
yes no

6. How would you .sta the DC: rs n parent confore.nein3 tool compared to previously

unad wethods?
more elfeetivo no chanTa less eiiective

7. Does your pror;r3m.uoe the DU to stimulate teacher-ai6c-paycholocist-thorapist-
nurso colmun!.eation?

MOimMe

you no

6. Does your prot7Lm use the hCP to stimulate teachcr-a&ainiotrator ceDmunicationi.
yes no

9. How voult1 you rate the UP so a communication tool compared to previously used

methods?
Morn uffeetile no chenLe loan 011:4.1CLIU

10. Does your program uae the 11CP to track pepll procreso7
yen no

11. Eov uould you rnto the i!CP no a pupil pro3reau tracIting tool ccpuro.d to
provioualy u:1.A marhods?

ftect!Nr1 no chit 1.-A4 LiiecLivo

12. Deco your prnrala sae the La' to pr evids c(;ftional infomation for pupil

placement?



13. how vould you rate thn I'CI' an it nrns of improving pupil plecomant procedures
compared to previougly uued mutheda?

more eacctiva no chanteba lees erfacti,e
14. Dnen your prcrtam uon MCI' to provsdo additionai iaformdtioa (1 which to

ovaluato tachurs and stal:fi admit 111.
yea to

15. How would you rate the tCP au it meunu o2 improving teacher znd sttiff evaluations?00
more efiuctive no cheirre lass (afoot/vs

16. Does yrur prosram uge the ucr to help specify reuQurc.ls neceasary to attain
Earner oajcctivasi =1.10 411

ycs 130

17. How would !,ou rite' tht no a moans of srifying necessary resourcen compered to
previously "sad Latho::s7

more ,..lifwItiV7 no cPaiTge loss oifective
Please indicate whether thu folloulng nre True or Falso.

TRUE MA
18. Echavioral ebnrtetorletine are a pu011s capabilities or

potentials, not his observable behaviors.

19. The tcr ia a voque.ice of behavioral chorncteristicn
which mtchca the developwantal sequamce of all pupils

20 The ICP holpn the cllueial fAducntor to individualize
the educational po6rt,m of each pupil.

21. The DCP is vcent to be a yollin fnr iducatoru.
No vv;il should be eubozdiltated Lo its sequence.

22. !1:1:! cart be tuLliy mipleted outnido the claaoroom.
to pupil olaiervation is LicccLaar.

23. If a pupil dioplayu it bohnvior ono titm, it Ix coneidnred
his behavioral cheractristie.

24. The LC'? hoe boon Thei-c.ore norms for each of
the buhavioral charaeterictico.

25. The IICP hate been field to3tcd.

26. How died you learn about the MP?

01=11. ragia0,

1.1.11111..olm lifIII/Ologm11INWOWII.g1IIW

ar.........11.0
21. ilhzit in the grc;atent ntronGth of the 13C1'?

11.1101.1MI..,

.D.MIMIRPNWINIMMOL

20. What is the greatest weekneua of the ACP?...
.1116..wall AmMIN11411

29. Would you to !;,..c! thin pro!wct be giv,!n a p.rzit uo au to increase disnenination
of the 1JCP throuchcut: Lisa utatel



BEST COPY AVAILABLE

Banta Cruz County Office of tducation
701 Oce.bn Street, Room 200

Santa Cruz, --Jaliforni;: 95000

Richazd R. Vickal, Suporiptendont

PAIVNT qultsilmuom
mama Ca.LACLZISTICS PROGRESS= (2CP)

Hama

Cato
1141111W

ONIMINft

14 Hava you had on opportunity to ncn th' BC? and hava it explained to you?
yea no

2,0 Hov vould you rate the Der au a means of inforvIng you about your childla

adueation41 objectivi.la ea cc:: partd to previouoly uued methoda?

mare e. act va no mnanse lama otLacteNu

Vt:!? 'cote the LeP cm n nuanu of reportitic
,Leviouiay mot odic?

flu uffcctiv4

your child's

no chano

4.0 What do you ace an the croatoot utrencth of the MP?

11411110 ,11.110010.Mlb.

prourena 00 emu:.

lose jaectivo

5.0 Whet do you eee au thv crouton wankneas of the Der?

1/26/73

ommamooliseallm
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BEST COPY AVAILABLE

OFFICE OF EDUCATION
SANTA CRUZ COUNTY

RICHARD R. FICKFL, SOO"UNTENDENT
SANTA CRUX, CALIFORNIA

408 425-2484

BCF/TBC WORKSHOP QUESTIONNAIRE

1.0 Do you understand the DCP usage?

2.0 Do you understand the TSC usage?

3.0 Was the presentation ele,10
How could it have been improved?

a-

1;.0 How might the BCP /TDC material° ba improved?

YES NO

YES NO

YES NO

5.0

5.1

airomaxammoftwouwwwww

0111C
`1011

Eov would you use the BCP in your County /District?

As an assesement tool to aid in determination of
realistic lwanor objectivas. YES NO

5.2 An a communicatit'n tool between teachers, parents,
administrators. YES NO

5.3 As a diagnostic tool to assist in pupil placement. YES NO

5.4 As an instructional tool to auaist the teacher in
attaining pupil progress. YES NO

5.5 As an accountability and evaluation tool for teachers and

administrators. YES NO

5.6 As a means of satisfying the Stull Bill requirements. YES NO

6.0 How would you use the TBC in your County/Distrlet?

6.1 As an aid in planning far future programs. YES NO

6.2 As an aid in managing ongoing programs. YES NO

6.3 As a means of determining teaks neceasar) to implement

program. YES NO

6.4 As an aid in determining personnel positions responsible

for program tabka. YES NO



ABLE

6.5 As an aid in determining manpower requirements and YES NO

manpower loading.

6.6 As an aid in determining resource requirements for
program tasks.

6.7 As' a means of developing job descriptions.

7.0 Do you think there is a need for the management system
in your County/District?

YES NO

YES 'NO

YES NO

8.0 In which program(s) in your County /District would the BCP/TEC concept
be most applicable? (e.g., 11VR, EH, CO

.1111111011110101111111011

9.0 Do you foresee any problems in the use of the management system or any
of ito components in your County/District?

AIMINImInall=11111119

10.0 Would you or your County/District be interested in
participating in or using this type of material as part
of a dissemination project being propooed for the 1973-74
rOin:A year? YES NO

11.0 Do you have any other comments?

Ilm 'moor

LAD :ak

10/16/72

Please fill out and hand in before leaving workshop.

Name

Position.,

School District/County
NOINalwr
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FINAL PROJEnT REPORT

ESEA, TITLE TTI

COMPONENT III

Prograri Narrati7q Rrort



L : What is the locale of the program?

2. What is the density of the population?

3. What are the population trends?

4. What are the major occupations of people in the locale?

5. What is the unemploym.!nt rate ol trend?

6. What proportion of families in the locale arc receiving welfare assistance?

1. Locale of piogram is Santa Cruz County, California with service being provided handi-

capped children from San Benito County and a small portion of North Monterey County.

2. The density of the population is 306.4 persons per square mile. The. total Santa Cruz

County population (1972) was 134,800. The county, by reason of its size, is the second

smallest county in the state.

3. The County "lancing Office reports the following rate of growth: 1960 - 26.6%; 1965 -

26.2 %; 1970 - 16.5%. The projected percent rate of increase for 1975 is 6.1%, and

for 1980, 16.1%

4. The Santa Cruz and Watsonville Cities Chambers of Commerce report that the major

occupations in order of their total reported annual income-expenditure reports are:

First Second Third

Santa Cruz Government Retail Services Mfg. Services

Watsonville City Government Agriculture Retail Services

5. The Department of Human Resources in the County reports the following unemployment

statistics: 1968 - 6.7%; 1969 - 8.0%; 1970 - 9.7%; 1971 - 10.3%; 1972 - 8.9%

(approximately).

6. Data reted by the County Social Welfare Dept. indicates that on an average there

were 2,5% of the county population an welfare during 1972.

16



1. What grade levels do the schoo3s serwl?

2. How many pupils are there in the school system? How many schools?

3. Are there any sisificant trends in the school system in enrollment,
withdrawal, or transfer?

4. What is the per pupil cost of education in the school system?

5. What is the recent financial history of the school system?

1. The applicant, the Santa Cruz County Office of Education, serves the
handicapped, in some categories of exceptionality, from age 3 through 21.
(Most from age 5 through 21). The Office of Education also conducts a

program for handicapped adults. District programs include pre-school

programs through grade 14 conducted by Cabrillo Community College.

2. The Office of Education reported the following average enrollment during 1972 for

each of the exceptionalities served:

(1) Trainable Mentally Retarded, 118; (2) Profoundly Retarded and
Multi-handicapped (DCHM), 32; (3) Mentally Disordered, 9; (4)

Aphasic, 13; (5) Hard of Hearing, 16; (6) Blind and Partially

Sighted, 16; (7) Orthopedic, 21; (8) Handicapped Adults, 29;

(9) Juvenile Hall, 15; (10) Speech Handicapped, 37.

There are 11 districts in the county, including Cabrillo Community

College, with a total day and adult average Oily attendance of
3 1,1/3 reported in 1971.

3. The enrollment trends for the past five years show the average rate
of growth county-wide for elementary schools or district is zero;
secondary schools or district growth is slightly; adult education and
community college growth is appreciably.

4. Year Total Program Per Pupil

Expenditure Expenditure

1970-71

1971-72

1972-73 (est.)

$ 996,637.00

836,579.00

1,070,063.00

$3,789.57

3,036.23

3,302.66

5. The Santa Cruz County Office of Education had an approved budget of $1,865,544
for 1970-71 and S2,371,110 for 1971-72.

the Special Education budget - both children and adults - was
51,196,297 for 1970-71, and $1,174,031 for 1971-72.

The County Tax rate to support special education programs was .135 in 1970-71,
and .134 for 1971-72. Local tax support provided 44.74Y, of the Special Education
budget for 1970-71, and 34.027 in 1971-72.



1. What was the starting point for needs assessment?

2. Now wer© the specific needs of the pupils identified?

3. What were these specific needs? Which were selected frt. the program?

1. This project proposal, to design, implement and monitor a management system
for programs for exceptional children, was first proposed as a two year E.S.E.A.
Title VI-B project in 1970. As was stated in the original application the nqed
to provide a solution to a very pressing educational problem. Stated simply,(how
can we relate behavioral goals for handicapped pupils to budgeting and organizational
procedures and to three alternative and administrative strategies in terms of these
operational goals? What was proppsed was that the Santa Cruz County Office of
Education be funded to conduct a three year research project in educational account-
ability.) The end product to serve as an organizational model for three levels of
service and funding based on stated goals and objectives for handicapped pupils."

2. To identify specific pupil needs, the project conducted on-site observation of
programs and students in the following programs:

Manresa Family Counseling Service; Fairview State Hospital; Pacific State Hospital;
San Juan Unified School District; Simi Valley Schools; Greeley School,
Orange County; Sonoma County; San Diego County Resource Unit Project; Stevens
Creek School, EH Learning Center, Cupertino; Vannoy School, Castro Valley;
Pediatric Treatment Center, Santa Cruz; Saratoga High School; Taft School,
Redwood City; Mt. Diablo EH LParning Center.; Santa Clara Unified School District;
Seriously Emotionally Disturbed Project, Universitv of ralifornia at Santa
Barbara; Pajaro Valley Unified School District; Loma Vista OH School, Palo Alto;
Selaco Schools, Los Angeles County; California School for the Blind; Hawthorne
School Deaf Classes, Oakland Unified School District; El Portal del Sol OH School,
San Mateo County.

3. The specific student needs were dealt with by describing the behavior of handicapped
children in terms of (a) gross motor development; (b) perceptual motor skills;
,(c) self-help skills; (d) language aevelopment; (e) social skills; (f) conceptual
skills. Fifty-nine specific behavioral strands were identified to serve as the base
for selecting learner objectives.



CONTEXT

1. Did the program exist prior to the time period covered in the present report?

2. Is the program a modification of a previously existing program?
3. How did the program origjnate?
4. If special problems were encountered in gaining acceptance of the program

by parents and the community, how were these solved so that the program
could be introduced?

5. Provide a brief history of planning. Indicate which planning efforts wore
successful or were not successful. Describe how non-profit private schools
and other agencies were involved in the planning.

1. As described earlier, prior to the initiation of this project in 1970, there
were no operational management programs for exceptional children. Early attempts
at PPBS (Program Planning and Budgeting System) did include Special Education,
but PPBS is a fiscal monitoring system, not a management system and the pupil
is not directly considered.

2. This project was innovative and did not represent a modification or supplanting
of any existing program or service.

3. The project was originated by Richard D. Struck, Director of Programs for
Exceptional children and Adults, Santa Cruz County. He has directed the activities
of the project and preparation of the project products.

4. There has been a high level of acceptance by the parents (See Presenting Data).

5. Evaluation and audit team members participated in identifying needs and in
reummending, planning and approving changes that have evolved. Continual
correspondence and evaluation have marked project planning and development.

To facilitate broad-based, statewide participation in project planning, the
following Advisory Committee was appointed:

Dr. Larry Edler, Director of Secondary Programs, Santa Cruz County
Dr. David Wright, Director of Exceptional Child Services, San Diego City Schools
Dr. Thomas Ball, Chief Psychologist, Pacific State Hospital
Mr. Gerald Peterson, Consultant, Bureau of Program Development and Evaluation,

crate Dppartmcnt of -Educaticn
Mr. Doug Clark, Consultant, Bureau for Mentally Exceptional Children, State

Department of Education
Mr. Paul Holmes, Legislative Analyst, Assembly Education Committee
Mr. Dale Carter, Analyst, Arthur Bolton Associates
Dr. Ralph Richardson, Director, Special Education, San Juan Unified School Dist.

Private, non-profit schools were identified with the aid of the State Department of
Education and approached individually through an introductory letter and on-site
visitations to discuss the applicability and need for the program's use of the BCP
and related management procedures. Five private, non-profit programs from those
contacted were invited to attend the statewide wordshops.



2. What were the apecified objectives of the program?

1. Special Education ataffs both In Santa Cruz County and in other districts and

county offices participated in the project using the Santa Cruz BCP and/or the TBC.

Positions included were teachers, administrators, consultants, speech therapists,

nurses, psychologists, and instructional aides.

Santa Cruz...Staff

65 persons

Other _Staffs Total Staff

155 220

Special Education pupils both in Santa Cruz. County and in other districts were
assessed using the BCP according to the following figures:

Santa Cruz Pupils Other. Pupils Total pupils.

DCHM 32 60 92

?IDM 9 - 9

Aphasic 13 8 21.

11011 16 - 16

Visually Handicapped 16 - 16

Orthopedic 21 - 21

Handicapped Adults 29 - 29

Speech handicapped 37 100 137

Drug Dependent 16 - 16

EMR - 115 115

EH - 162 162

Totals 307 905 1212

2. The 1970-72 objective of an E.S.E.A. Title VI-B project was as described by the

project application:

"To establish three alternative teaching and administrative strategies in

'terns; Or ape rational models for programs for handicapped children,.using the

prinelp7eF, and techniques of system analysis based upon defined goals and

objectives. Each operational model, (optimal model, acceptable model., and

minimal model) will include pupil and program goals, objectives, procedures,

and alternatives including the dollar cost and anticipated related pupil per-

formance levels." (page 21)

The 1972-73 project objectives for an E.S.E.A. Title III project as stated in the

application were:

2.1 "To complete development and field testing of a pupil assessment and program

communication instrument containing the behavioral characteristics of physically

exceptional minors., This instrument will appear in a format compatible with

similar instruments previously developed by the Santa Cruz County Office of Education

for the population of the mentally and behaviorally exceptional under Title VI-B"

(page 26)

2.2 "To work with three demonstration programs outside of Santa Cruz C.Runty to
field test and further develop the BCP and related management procedures) and to

determine impact of.system on the programs."1 (page 29)

2.3 "To implement the 11CP and related program management procedures in all of Santa

Cruz County Office of Education's programs for exceptional children and adults. This

involved 200 pupils."2 (page 34)

1This ohjectiv,_1 was modifid due to a reduction in the available funding. The

evaluation plan ndoptod is described in that section.

2As shown above, 307 pupils were involved in the program in Santa Cruz County.



PROGRAM
Personnel

1. What kinds and numbers of personnel were added by the program?
2. What were their most important duties and activities?
3. Now much time did each typo of wirsonnel devote to these resporsibilities?
4. What special qualifications suited personnel to the requirements of their jobs?

5. What special problems were dealt with in recruiting or maintailing staff?

1. A Project Coordinator, Laurie Duckhaml, and a Staff Secretary I were added to the
Santa Cruz Office of Education Staff to accomplish the project objectives as
described in the original project proposal approved for funding under E.S.E.A.
Title VI-B in 1970.

2. The Project Coordinator's main duties included development, implementation and
evaluation of the BCP strands for mentally, behaviorally and physically exceptional
pupils; implementation of the BCP in district and county programs; conduction of
state-wide management system workshops; assistance in TBC revision; supervision of
the Project Consultant and Staff Secretary; completion of correspondence.

The Project Coordinator received direction from the program proposer and manager.

The Project Consultant's (Marvin Ziegler) main duties included implementation of
the TBC in project programs, conduction of workshops and training sessions,
evaluating its use, and revision of the TBC.

The Staff Secretary's main duties included typing, correspondence, filing, telephone
imwrring, mailing of materials, tabulating responses to workshop evaluation probes,
taking dictation, setting appointments.

3. The Project Coordinator worked on a 180 day contract from September-June 1972-73.
The Project Contract Consultant worked 140 days over this period and the Staff
Secretary worked full-time within the life of the project.

4. The Project Coordinator and Project Consultant were employed from private enterprise
with systems training. They had experience in developing, field testing and
revising of assessment tools and knowledge of behavioral characteristics and the
management system products (BCP and TBC) within the parameters of the original
project proposal. At the outset, attempts to recruit from within the educational
profession were unsuccessful.

5. None other than those to be anticipated when systems specialists and behaviorists
are employed from outside the educational profession.

'Laurie A. Duckham, the Project Coordinator, has a bachelor's degree from
Smith College in psychology with one year's experience in teaching and over
two year's experience in developing and field testing the Behavioral Characteristics
Progre'ssion. She was responsible for research, development and field testing of
the BCP.



Orpani za--1WfiTr Dote' l s

1. What is the period of time covered by your report?

2. How much of the entire program does this cover?

3. Whore were program antivitit's 3ocItcd?

4. What special physical, arrangm,Ints wore used in those locations?

5. What provisions, if any, wore made for pr,.riodic review of the program?

6. What important decisions were made on the basis of such reviews?

7. What provisions, if any, wore made for inservice training?

1. The project began in September, 1970 as an E.S.E.A. Title VI-B project and was
continued as an E.S.E.A. Title III project on 7-1-72. This report includes
activities until June 29, 1973.

2. A total of three project years.

3. Project activities were based out of the Santa Cruz Office of Education. However,
due to the scope of the project, many training sessions classroom observations,
follow-up consultations and much field testing occurred elsewhere through the
state (See Scope of the Program, page 20).

4. Office space, supplies and xeroxing facilities were provided by the Santa Cruz

County Office of Education for both the Project Coordinator and Staff Secretary.
Rent, supplies, and xeroxing were paie to the County Office of Education from

project funds. Office equipment purchased for the project with Title VI-B funds
during the year 1970-72 were used during 72-73.

5. Project objectives with all task outlines, time lines and project activities were
documented and made available for review by E.S.E.A. Title VI-B and Title III

audit teams. Informal comprehensive weekly progress reports were made to the
Project Manager by the Project Coordinator to summarize completed activities and

report on proposed future activities.

Consultants from the State Department of Education periodically reviewed the
project activities and offered pertinent suggestions. The latest project audit

was held in January, 1973. A special project advisory and management team was

appointed to serve during 1970-72.

The Project Manager approved all correspondence, reports, documents and activities
within the constraints of federal, state and Santa Cruz Office of Education
policies and procedures.

6. Decisions regarding modifying objectives, staff tasks, evaluation activities, as
well as format, content, and distribution of the management system's products
(BCP and TBC) were made on the basis of State Department reviews and the reco-
mmendations of the project advisory management team, and the project manager.

7. The project offered in-service training in the use of the Santa Cruz BCP and TBC

to Santa Cruz Office of Education Special Education staff and other participating

school districts and county offices. The majority of these on-site training
sessions were conducted before and after school hours except for three state-wide
meetings in Sacramento, Fresno and Los Angeles.



Activities or Services

1. What wore the main activities (or services) in the program?

2. How were these activities (or services) related to specified program

objectives?
3. What methods wore used in carrying out each activity (or service)?

4. What was a typical day's or week's schedule of activities for the children

(or others) who received the program?

5. How were pupils grouped for the various program activities?

6. What were teacher-pupil ratios' (or aid-pupil, or adult-pupil, and so on) in

each of these groupings?

7. How did pupils (or others) receive feedback on their individual daily progress?

8. How did parents receive feedback on their child's progress?

9. What amounts and kinds of practice, review, and quiz activities were provided

for pupils (or others) in the program?

10. What special provisions were made for motivating pupils (or others)?

11. If a comparison group was used, what were important differences In the

activities and methods used in this group and the activities and methods

used with the program group?

1. The main activities of the project were:

1.1 Research, classroom observation, recording, validating, evaluation, and

expert consultation regarding the mentally and behaviorally exceptional

child in 1970-72.

1.2 Development of BCP strands for physically exceptional minors and of a replicable,

usable format for the TBC in 1972-1973.*
1.3 Field testing and evaluation of the BCP strands and of the TBC functions and

process.

1.4 Prociding in-service and follow-up consultation on the use of the BCP and TBC.

1.5 Revision of the BCP and TBC according to field testing and feedback from

direct and written probes.

1.6 Distribution of 500 project guides to state, district and county school systems.

2. See Scope of Program for objectives of project. (page 20)

3. On site visitations with "hands on contacts with pupils, staff and parents,

questionnaires, and use of consultants representing the State Department of Education,

Department of Mental Hygiene and Health, Crippled Children's Services, and the

state college and university system.

4. As prescribed by the Education Code and California Administrations Title V in terms

of school day as well as the adopted course of study, program goals and objectives

as well as individualized learner objectives as determined by BCP.

5. As prescribed by Education Code and Title V for each exceptionality.

6. Same as #4 and #5.

7. & 8. - Staff and parents received feedback on the pupil's progress by means of the

Behavioral Characteristics Progression (BCP). Using this tool, each behavioral

objective that a pupil attains is colored in on his chart.

Pupils were continuously observed by teaching staff during repetitions of eduCational

activities. Those observations were used to determine pupil progress toward

behavioral objectives defined on the BCP.



:les or Services (continued)

9. Pupils were judged to display a behavioral characteristic or to have attained
a behavioral objective if they consistently (75 of the time) displayed the behavior.

10. N/A

11. N/A



Instructional Erwill=ntnd Materials

1. Wore special materials developed or adapV,.: for tho program? Now and
by whom?

2. What other major items of equipment and =Aerials did tho program
require? In what amounts?

3. How were key aids and materials used in connection with the various
program activities?

4. If a comparison is being made between program and nonprogram persons,
were there important differences between these groups in kinds and
amounts of materials provided, or in methods of use?

1. The Special Education Management System materials, the Santa Cruz Behavioral

Characteristics Progression and Task Base Composite, developed through Title VI-B

1970-197? funding by Santa Cruz County Office of Education were used for this

project fended 72-73 by E.S.E.A. Title III for completion through the addition

of the behavioral strands for the physically exceptional.

The Santa Cruz Behavioral Characteristics Progression (BCP) is a tool designed to

assess and evaluate a pupil's Progress, to provide a means of determining learner

objectives, to facilitate staff communication, and to determine resource requirements.

The BCP itself is a chart which is completed by the special education teacher for

each pupil in a program or class. Accompanying the chart are procedures for its

use and an observation booklet.

The Santa Cruz Task Base Composite (TBC) is a tool designed for program planning,

budgeting and task definition. It provides the admi-istrator, staff and board with

a ri.c!.1:s of developing job descriptions based upon specific tasks and time-

requic,N,:ents, it assists the administratorin relating program duties to pupil

objectives established using the BCP and other normative and non-normative tools.

The TBC itself is a management tool which is completed for each program in a

district or county office. Accompanying the TBC are procedures for its use.

2. Other than an overhead projector, screen, blackboard and marking pencils needed for

training sessions, no major items of equipment and materials were necessary.

3. The Santa Cruz BCP and TBC an:] project documents were used in all the activities of

the project. They served as the basis for in-service training, observation,

consultation, research, field testing evaluation and revision.

4. No "nonprogram persons" in project. All persons in project given same materials;

training and follow-up consultation at both county and out-of-county locations as

requested or required.



1. From what sources wore program funds obtained?

2. What was the total cost of the program?

3. What period of time: was covered by these funds?

4. What is tho per pupil cost of the program? What was the formula for

computing this figure?

5. How does the per pupil cost of the program compare with the normal per

pupil cost of the schools in the program?

6. Where can the reader get more detailed budget information?

7. Of the total coot of the program, give rough dollar estimates of

developmental costs, implementation costs and operational costs.

8. Give the costs for the entire project period by budget categories

(i.e., professional salaries, contracted services, etc.).

1. During 1970-72, funds were allocated through E.S.E.A. Title VI-B for approximately
90% of the income. During 72-73 through E.S.E.A. Title III, 19% of the project
funds were derived from the County Schools Service Fund.

2. During 1970-71 $53,345; 1971-72 $71,590; 1972-73 $51,876; total $176,810.

3. Phase I, 1970-72; Phase II now in progress, 1972-73.

4. $1,459, by dividing 1212 pupils into total cost. (See PROGRAM page 20)

5. No known basis for comparison. Establishing learner objectives is a relatively new

dimension in public education, as is staff task descriptions and describing a fiscal

accountability base.

6. rr. Ke Trimble, Assistant Superintendent of Business Services, Santa Cruz County

Office of Education, 701 Ocean Street, Room 200, Santa Cruz, California 95060.

7. developmental=$100,000. implementation=$50,000. operational=$25,000.

8. 1970-71

Salaries $21,568.00

Contracted Service 19,714.00

Other Expenses:
Title VI-B

Instruction 8,265.00
Operation of Plant 469.00
Fixed Charges 2,789.00

Equipment 3,191.00
TOTAL $55,996.00

1971-72

Salaries:
Administration 1,196.00

Instruction 5,352.00

Contracted Service 46,036.00 Title VI-B

Other Expenses:
Administration 457.00

Instruction 11,597.00
CIAO nn



Budget (continued)

1972-73

Salaries:
Professional $ 1,362.00
Non-Professional 8,150.00

Contracted Service 31,500.00
Materials & Supplies 6,103.00
Travel 1,460.00

Other Expenses:
Instruction 1,000.00
Operation of Plant 900.00
Fixed Charges 1,400.00

TOTAL 111775.00

Title III



PROGRAM

Parent-Cmmunitv Tnvolvemcnt

1. What roln, if any, did parents have in the program?

2. Wore meetings held with parents? Why? How often?

3. What role, if any, did various co::mmity groups have in the program?

4. How was the community kept informed?

5. If problems with parents or th,, community affected the program, what

steps, if any, were taken to remedy the situation?

1. Since the BCP was designed to serve as a major communication tool between program
staffs and parents, the parents' role in the BCP implementation was important and
significant.

2. Parent meetings were held and conducted by the projeci manager and staff early in the
school year to introduce them to the BCP and how it wnuld be used to improve the
education of their children. Each parent was permitted to review their child's BCP.
They were told: (1) that the BCP would serve as the basis for all future (twice a
year) parent conferences, (2) that all "learner objectives" noted on the BCP were
negotiable, (3) that they might wish to assist in meeting some of the objectives
within the family experience, (4) that they would be given a copy of the "report
card" - the BCP for use at home, and (5) that they should participate in the
evaluation of the Santa Cruz BCP and TBC.

Eighty-two percent of those teachers using the BCP for parent conferences found it
a more effective tool for these purposes than previously used methods (See Evaluation).

Parents of pupils in the project were also sent a questionnaire to elicit their
responses concerning the BCP. Of a 30r/i response, 95 of parents rated the BCP as
more effective than previously used methods to inform them of their child's objectives.

Ninety percent rated the BCP as more effective in reporting their child's progress
See Evaluation).

3. N/A

4. N/A

5. N/A



Special Factors

For use of potential adopters of the program:

1. What medificationo of the program are possible?

2. What are the suggested stops in adopting this program?

3. What are some things others should avoid in adopting this program?

4. Can the program be phased in, beginning on a small scale? How?

5. Can parts of the program be adopted without taking the whole program?

What parts?

1. A small number of strands on the Santa Cruz BCP were used in some instances rather
than the entire chart or the recommended minimal 20 strands. For special programs such
as speech, the pupil may be assessed only in the strands which relate to the expertise
of the speech therapist.

The Santa Cruz TBC procedures may be modified so that job descriptions are developed
for as many positions as are desired, rather than all positions in the program. A
second modification would be to analyze data based on only one area of the educational
process (e.g. diagnosis and placement), rather than all areas.

2. Introducing the BCP into several districts has shown that the most effective BCP
implem2otation design encompasses two school years. During the first year, selected
volunteers representing a wide range of program types use the BCP in their classes.
Extensive training and follow-up is provided this staff. At the end of the year,
they report teeir conclusions regarding the instrument to the entire special education
staff. At this point, a meeting of the staff can be held to decide whether or not
the school district or county office would like to adopt the BCP. If the necessary
approval is obtained, the BCP is used in all special education programs during the
following school year.

A decision should be made by the staff (administrative and instructional, preferably)
to implement the TEC since it requires manhours of all persons in the program.

The first step in the TBC procedures requires staff to decide which tasks of those
listed are done in their program and to add any tasks which are not on the TBC listing.
The next step is to decide which position is responsible for doing each designated
task. Lastly, the position responsible for each task estimates how long it takes to
complete it.

From a compilation of the above TBC data, numbers of people per position can be
determined and revisions can be made in staffing patterns. A county office or
school district can use the data from the BCP and TBC to indicate optimal, acceptable
and minimal costs required to attain specified learner objectives.

Job descriptions based on specific tasks can be formulated to reflect the.data
elicited from staff through the TBC process.

3. It was learned during the project that if teachers, nurses, therapists, etc. are
mandated to use the BCP, their response toward it will not be as positive as if they
choose to use it themselves. Administrators wishing to effectively implement the
BCP in *their programs should avoid regLiring its use.



Special Factors (continued)

In the implementation of the TBC procedures, it is suggested that the administration
include as many staff as possible to decide which tasks are necessary to carry out
the program, which position is responsible for each task and the time required to
do each task. Participation by all staff ensures that job descriptions will be
mutually agreeable and will accurately reflect task requirements for the program.

4. The Special Education Management System (BCP and TBC) can be phased in slowly by
first implementing one set of procedures and then the other. Since both tools
serve many functions (as listed below), they might be implemented to serve one
function at a time.

BCP to determine learner objectives.
BCP to track pupil progress.
BCP to conference with parents.
BCP to develop curriculum.
BCP to stimulate staff communication.
BCP to add to pupil placement information.
BCP to assist with staff evaluations.
BCP to justify necessary resources to operate a program.

TBC to identify program tasks.
TBC to assign task responsibilities.
TBC to determine task times.
TBC to load available manpower.
TBC to develop individualized job descriptions.
inC to assist with staff evaluations.
'NC to justify necessary staffing patterns.

5. See 4.



PROGRAM

Dissomination

Discuss how project information was disseminated during the past budget

period.

1. Provide an estimate of the number of unsolicited requests for informa-

tion from both within and outside the project area.

2. List the number of visitors from outside the project area.

3. Provide the cost of dissemination during the last budget period.

4. Provide the total cost of dissemination including prior budget periods

(if possible).

1. As part of the project's 1970-72 commitment to Title VI-B, five hundred (500) copies
of asuGuide for the Management of Special Education Programs, Mentally and Behavior-
ally Exceptional Children" were distributed to county offices of education and school

districts.

As part of this year's project objectives, three introductory meetings were held in
October which were attended by 375 special educators. Responses to the BCP and TBC
materials as indicated by a questionnaire distributed at these meetings, was very
positive. (See Evaluation)

Requests for information and project materials number over 300 to date. Approximately
60 county offices and school districti, five state hospitals and several cut-of-state
agencies have expressed interest in participating.in any future activities of the
project.

2. One of the project's main objectives was to train staffs in the use of the management
system and to gather field test information from them. The project staff found it
easier for all concerned to travel to other county offices/school districts rather
than require them to visit, Santa Cruz programs for their training.

3. As yet, there has been no extensive dissemination of the project materials. Five
hundred copies were distributed throughout the state as authorized by Title VI-B
(See 1) and field test copies were provided to project participants. At the end of
the project, copies of the revised Guide for the Management of Special Education
Programs will be printed and distributed As authorized by Title III..

Cost of dissemination of materials and of the BCP/TBC process is estimated at

$20,000. for the 1972-73 school year.

4. The total cost of dissemination between 1970 and 1973 has been approximately
$50,000.



Choosing_ Participants

1. How were the children and the adults in the program chosen?
2. How was a comparison group (if any) chosen?
3. Were participants in the program involved in other programs?

4. How many participants left the program?
5. Which participants left?
6. Were participants added to the program to replace dropouts?
7. Were there many participants who did not receive the program often

because of poor attendancu?
8. Did participants attend voluntarily?
9. Was the evaluation group only a portion of the program group?

1. During 1970-72 Santa Cruz County Office of Education Staff and pupils and other

programs were chosen to participate in the management system implementation
because they constitute the home base of the project (See Needs Assessment, Page 18).

The other county offices and school districts participating in the project in

1972-73 were chosen because of their BCP field testing and TBC development experience

during 1970-72 school year and their continued interest in implementing the project

materials during 1972-73. Both administrative and instructional staffs of these

programs expressed a desire to participate in the project.

2. Due to a budget cut in project funds, the comparison grcups originally proposed as

part of the evaluation plan were eliminated from the project in a July 1972 revision.

3. Participants in the project were also involved in implementing special programs

concerned with behavior modification, pre-school TMR pupils, Drug Dependent Minors

and Mentally Disordered Minors.

4. No participants left the program.

5. N/A

6. N/A

7. N/A

8. During the 1970-72 school year, program staffs volunteered to use the BCP. During

the 1972-73 project, because of need for extensive field testing data, total

program staffs were asked to use the BCP and TBC. Staff members were trained

during regularly scheduled staff meetings.

9. All program staffs partcipated in implementation of the BCP. All staffs participated

in field testing of the TBC. However, staffs were separated into groups to test

different techniques of obtaining the TBC data.



Deseribin, FarticiYints,

1. Which participants received the program?
2. How many participants received the program?
3. What are the arcs or grrtth 1 e7els of pupils in the program?

4. Did the program serve many more bcys than girls, or vice vorsa?
5. What achievement scores were available before the program with which

to describe the program croup?
6. Are there other special characteristics you should mention in describing

the program group?

1. All program staff members received BCP and TBC training. Included were teachers,
instructional aides, speech therapists, phychologists, nurses, administrators, and
consultants including over 400 participants in the three state-wide workshops.

2. The following numbers of program staff members and pupils received BCP/TBC training:

Other County
Santa Cruz Offices/Districts Total

Staff 65 155 220

Pupils 307 905 1212

3. See question 1, Scope of Prnuam.

4. Information not available, past enrollment figures suggest that there are more
handicapped boys than girls.

5. The D1,nver Developmental Scale, Vineland Social Maturity Scales, Peabody Picture
Vocabulary Test, Goldman-Triscoe Articulation Test, Assessment of Children's Language
Comprehension, Peabody Individual Achievement Test were available before the project:
activities began.

6. The project participants included staff and pupils from all special education programs
in the county offices and school districts included in the project.



Measurinr. Chnntes

1. What measures were applied to find out whether the program's aims were

achieved?
2. How were the measures matched to the objectives?

3. flow were the measures matched to the pupils' capabilities?

4. Wore observers specially trained?

5. How much time elapsed between testings?

1. The project used evaluation forms and questionnaires to determine whether project
objectives were attained.

2. To determine whether BCP strands for the physically exceptional were complete and
appropriate (as per objective 1.0, 1972-3), field testing was done in selected
classrooms of deaf, blind and orthopedically handicapped pupils. Teachers were
asked to fill out evaluation forms on which they would offer comments on the
applicability of the BCP to their pupils as well as suggestions on how to improve
sequencing of the behavioral characteristics. This technique was used previously
to field test strands on the BCP for mentally and behaviorally exceptional pupils
and was found to be very effective. Evaluation forms will be collected as field
testing of the physically exceptional strands is concluded on May, 1973.

Title III consultants in the State Department of Education recommended that a
validation questionnaire be distributed to project participants to secure their
response to the management system materials (objectives 2.2 and 2.3, 1972-3). The
content of this questionnaire was finalized during January consultations with
State Department staff and the questionnaire was mailed on January 29, with a
return requested by February 13.

All those teachers, speech therapists, psychologists, nurses, instructional
aides, consultants, and administrators directly involved with using the Santa Cruz
Behavioral Characteristics Progression were sent a questionnaire. They were asked
to rate the BCP as a tool for determining objectives, developing curriculum,
parent conferencing, communicating with staff, tracking progress, aiding in pupil
placement, evaluating staff and specifying resources. A measure of their under-
standing of the BCP was provided from their responses to eight true-false questions.
They were asked to Ove an opinion on the greatest strength and weakness of the BCP
and lastly were asked if they favored further dissemination of the BCP materials.

A second questionnaire was distributed to parents of pupils in special education
programs served by the project. Parents were asked whether or not they were
familiar with the BCP, how they would rate it as a means of reporting their child's
objectives and his progress, and what they felt to be its greatest strength and
weakness.

Introductory workshops to inform districts of the existence of this developing
management system were held in October, 1972. Participants were asked to respond
to a questionnaire distributed at those workshops. Project staff hoped to learn
from this questionnaire how to improve future field testing presentations as well
as how to improve the BCP and TBC materials.

Evaluation forms and data collection questionnaires were completed by those
special educators field testing the BCP and TBC. Analysis of these forms will
assist the project staff in revising and further developing the management system
during the last months of the project.

N/A 4. N/A 5. N/A



1. What data were obtained trum the measures appliedl

2. What measures of central tendency were used?
3. What measures of dispersion were used?

4. Include graphs and/or tables which present data more clearly

1. From the STAIT_VESTIONNAIRE distributed to project participants, teachers, aides,
psychologists, etc., the following results, representing one hundred thirty-two
responses (88%), of a total one hundred fifty mailed, were obtained:

Now would you rate the BCP compared to previously used objectives:

Question
11 2.0

Question
11 4.0

Question
# 6.0

Question
1 9.0

Question
# 11.0

Question
11 13.0

Question
# 15.0

Question
# 17.0

To determine learner objectives

More effective 75%
Less effective 6%

No change 19%

As a curriculum tool

More effective 74%
Less effective 8%

No change 18%

As a parent conferencing tool

More effective 82%
Less effective 5%

No change 13%

As a communication tool

More effective 69%
Less effective 8%

No change 23%

To track p of pupils

More effective 77%
Less effective 7%

No change 16%

To aid in pupil _placement

More effective 60%
Less effective 9%

No change 31%

To improve staff evaluations (Stull)

More effective 38%

Less effective 16%

No change 46%

To aajfy necessary resources

More effective 56%

Less effective 8%

No chain a 36%



standing of the background and philosophy of the BCP. The figures of percentage

of participants answering the questions correctly ranged from 88% to 99%.

In answer to the question regarding the greatest strength of the BCP, the following

responses were obtained from the 132 mailed responses. (preceded by the number of

times it was mentioned):

Greatest Strerigyh of BCP

38 Provides for thorough assessment of strengths and weaknesses of pupils.

19 Assists in determining goals and objectives for pupils.

19 Offers visual, graph5.c display of pupil's behavioral characteristics.

18 Offers developmental, sequential guidelines for teaching.

17 Offers specific, detailed, observable and measurable behaviors in a

systematic fashion.

16 Provides for tracking of pupil growth and progress.

16 Helps individualize a pupil's program.

14 Serves as a point of reference for communication between educators,

parents, etc.
8 Serves as a curriculum guide.

8 Offers a .CUMUlatiVe record to promote continuity of teaching.

5 Offers areas of development a teacher might have overlooked in previous

assessment.
1 Gives teacher confidence in his/her knowledge of the pupil.

In answer to the question regarding the greatest weakness of the BCP, the following

responses were obtained. (preceded by the number of times it was mentioned):

Greatest Weakness of BCP

48 Time involved in observation, charting, paperwork.

27 Number of behavioral strands too great. (Develop separate charts

for each population)

22 Sequencing of behaviors sometimes out of order.

19 Size of chart makes it cumbersome to use.

9 Repetition of behavioral characteristics, overlapping of strands.

9 Inflexibility of usage. Teachers can become locked into its linear sequence.

8 Need for more field testing, research.

6 Not standardized.
6 Number of behavioral strands too few. (Add occupational, animal husbandry,

physically handicapped).
3 Need for much in-service training to use correctly.

2 Need for application to Spanish speaking pupils.

2 Size of print difficult to read.

2 Difficulty in keeping chart up-to-date in modular scheduled programs.

1 Negative phrasing of certain behavioral characteristics.

1 Need for more room for comments.

1 Need for indication on chart what a pupil's potential is.

The final question asked whether or not the project should be given a grant to increase

dissemination of the BCP throughout the state. The following responses were tabulated:

Yes 77%

No 23%



. distr jutedto parents of pupils in participating special
education pro6rams, the following results were obtained:

Question
11 2.0

Question
// 3.0

How would you rate the BCP as a means of informing you about your
child's educational objectives as compared to previously used methods?

More effective 95%
Less effective -0-
No change 5%

How would you rate the BCP as a means of reporting your child's progress
as compared to previously used methods?

More effective 90%
Less effective -0-
No change 10%

Two hundred twelve (212) WORKSHOP QUESTIONNAIRES were returned by participants in the
introductory workshops held in October, 1972. Following are the results of their
responses:

99% stated they understood the BCP usage
84% stated they understood the TBC usage
86% found the presentation clear

In response to the question asking how the presentation might be improved, the
following suggestions were made, (preceded by the number of people who mentioned
each):

31 BCP and TBC materials should be in participant's hands during speech. (Outline
of speech)

19 Audio visual materials need perfection of preparation and display.
19 TBC presentation should be less detailed.
8 Speakers should slow down their rate.
8 BCP and TBC should be explained and then should be used on a sample child

and program.
4 Speakers should start at beginning assuming audience knows nothing in

this area.
3 After speech, participants should break up into small discussion groups.
2 Shorter sessions.
1 Staff who have used BCP/TBC should speak at workshop also.

In response to the question asking how the Santa Cruz BCP/TBC materials might
be improved, the following sugaestions were made. (preceded by the number of
people who mentioned each):

6 Reduce size of BCP and TBC charts.
6 Increase the number of strands on the BCP chart (add occupational, etc.)
5 Standaridize BCP.
5 Simplify BCP procedures.
5 Continue field testing of materials.
4 Increase size of print on charts.
2 Develop listing of mathods to attain each objective on the BCP.
2 Correlate BCP with standardized tests.
1 Color-code BCP booklet for different special education population.
1 Break down BCP booklets into strands for individual ordering.
1



: In response to the question asking for any problems forseen in use of the
management system, the following were offered. (preceded by the number of people

who mentioned each):

36 Time involved in BCP/TBC procedure.
18 Resistance of staff to change.

16 In-service training required of staff to use BCP/TBC.
6 Cost of implementing the management system.
6 Complexity of TBC procedures.

Additional comments and numbers of persons making each were:

25 Good presentation.
15 Interested further in project (participation in, materials of, workshop

or discussion of).
7 Excellent tools.
4 Using BCP now.
3 Start on small-scale project. Try system for 3-4 years before evaluating it.

2. N/A

3. N/A

4. N/A



1. Wbx t.. analys.os were undertaken of the data?
2. What was thu basis for judging the progress of the program group?
3. What comparisons were drawn for subsamples?
4. What evidence is there that those who attended more gained more from the program?

1. Since the evaluation data of the project was derived from questionnaires,
percentage results were compared.

2. Since there were no project funds available to analyze progress of pupils with
staff use of the BCP/TBC, progress of the program group was judged on the basis
of subjective responses to the BCP staff questionnaire, the BCP parent
questionnaire and the workshop questionnaire.

3. N/A

4. Responses to all three questionnaires show that those who use the project
materials are very positive in their judgment of them.

Staff using the BCP rate the BC? highest as a parent conferencing tool (82%
more effective). Staff and parents rate the BCP very high in tracking pupil
progress (77% and 90% more effective, respectively) and in determining
objectives (75% and 95% more effective). Staff rating of the BCP as a curriculum
tool (74%), as a communication tool (69 %), as an aid in pupil placement (60%),
and as an aid in specifying resources (56%) were also positive. Staff were
least positive in their rating of the BCP as an aid in staff evaluations with
38% judging it more effective than previous methods for this purpose and 46%
judging no change using the BCP.

The staff showed good understanding of the BC' in their overwhelmingly correct
responses to the true false questions. This level of understanding lends
validity to their rating of the BCP.

Staff strongly favor (77%) further dissemination of the BCP material throughout
the state.

The fact that those who attended the introductory workshops regarding the project
gained from the program is evidenced by the great number who stated understanding
of the BCP and TBC (99% and 84%, respectively). Many positive comments were
offered regarding the presentation and the materials. Forty-six county offices and
school districts and 5 state hospitals expressed an interest in narticipating in
the project in future years.



1. What were the interim objectives of the program?

2. State the findings in ordinary language for each objective.

3. Indicate clearly success or failure for each objective.

4. Can the findings he gemralized, or are they applicable only to the

group served by the program?

5. What were the causative factors for unmet obj--4-Ives?

6. What are the other important finding which were not anticipated?

1. The process by which the Santa Cruz Special Education Management System has been
developed is as follows:
1.1 Research in the field of soecial education.
1.2 Classroom and program observations.
1.3 Consultation with program staffs, state department personnel, experts in the

field.

1.4 Summarization of all research, observations, consultations.
1.5 Development of the management system tools based upon 1.4.
1.6 Training of program staffs in use of system.
1.7 Field testing of the management system tools in classrooms and programs.
1.8 Continued on-site consultation with field-testers.
1.9 Collection of results of field test on Evaluation Forms.
1.10 Summariation of field test results.
1.11 Incorporation of field test results.
1.12 Training of program staffs to further field test management system.
1.13 Final revision of system.

2. The process outlined above proved to be an effective procedure in 1970-72 to develop
the Behavioral Characteristics Progression (BCP) and in 1972-73 to further develop
and refine the BCP and to develop the Task Base Composite (TBC).

3. Each of the major techniques for eliciting information to develop the management
system, research, observation, consultation, and field testing has proven to be
successful. Field testing is probably the best method found thus far to ensure that
the system has content validity, is in a usable format, and is a helpful tool for
the special educator.

4. N/A

5. N/A

6. N/A



EVALUATION
YroAecbiectivPs and Findings

1. What were the projert ohjoetivps of the program?

2. State the findings in ordinary language for each objective.

3. Indicate clearly ;success or failure for each objective.

4. Can the findings be generalized, or are they applicable only to the

group served by the program?

5. What wore the causative factors for unmet objectives?

6. What are the other important findings which were not anticipated?

1. Briefly, objectives of the project, as previously stated in the

are:

1.1 To develop and field test a pupil assessment and communication instrument
containing the behavioral characteristics of physically exceptional minors.

1.2 To field test the management system in demonstration programs outside of
Santa Cruz County Office of Education and determine its impact on ti.e programs.

1.3 To implement the BCP and related program management procedures in all of
its programs for exceptional children and adults.

2. The project attained its specified objectives.
2.1 Initial research, classroom observation and expert consultation in the field

of the physically exceptional has been completed. BCP strands have been

developed for the physically exceptional pupil. They include:

46 Sign Language 53 Ambulation
47 Fingerspelling 54 Wheelchair Use
48 Speechreading 55 Swimming

49 Orientation 1 56 Posture

50 Orientation 11 51 Articulation 1

51 Mohility 1 58 Articulation 11

52 Mobility 11 59 Health

Field testing of these new PCP strands was conducted in classes of deaf, blind,
and orthopedically handicapperl pupils throughout the state. Evaluation forms
offering data on sequence, cohAnt and format of the strands were collected from all
staff participating in the field test. This data was analyzed and incorporated into
the strands. Revised strands were ready for printing in June, 1973.

2.2 The field testing of the BCP/TBC materials progressed well in the demonstration
. programs. BCP and TBC training was completed in all programs. Learner

objectives, tass to attain objectives, task responsibility assignments and
task time data were completed all programs. Job descriptions were developed
for staff in these programs.

From field testing, a great deal of information has been obtained on how
best to use the TBC. Evaluation of field input showed the 1971-72 TBC
chart tc be very time-consuming and somewhat unworkable as a program management
tool. For this reason, the project staff devoted much time to revising the
TBC chart and procedures. The revised TBC chart is organized in a linear
sequence of tasks beginning with pupil entry and ending with pupil exit from
the program...



Project Objectives and Findings (Continued)

New procedures for sorting program tasks per position and determining
time required per task were developed. Tab cards for each task and task
listings were two field tested data collection techniques. Individual,

group and representative sorts were field tested methods of sorting.
Data comparing these various approaches was analyzed and incorporated into
the TBC procedures.

2.3 The BCP was fully implemented in all Santa Cruz County Office of Education
programs for exceptional children and adults. Learner objectives were
determined for all pupils using the BCP and parent conferences based on
the BCP were completed for all pupils.

3. Final objective attainment was completed on June 29, 1973. Project products, the
BCP, TBC and the final document attest to objective completion.

4. The extremely positive findings of the staff, parent and workshop questionnaires
lead one to believe that this positive attitude toward the project can be
generalized to other special educators and parents throughout the state. Also, the
numerous requests for materials (e.g., over 5,000 BCP's requested to date)

indicate this positive response is widespread.

5. N/A

6. Findings of the project indicate that the management system is best implemented
in a program to the extent and at the rate that the program staff agree to use
it. (See Special Factors)
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f
 
P
r
o
g
r
a
m
 
E
l
e
m
e
n
t

(
e
x
a
m
p
l
e
s
 
f
o
l
l
o
w
 
e
a
c
h
)

(
1
)

T
h
e
 
R
e
g
u
l
a
r
 
P
r
o
g
r
a
m

T
h
e
 
P
r
o
j
e
c
t
'
s
 
P
r
o
g
r
a
m

S
t
a
t
e

U
s
e

(
5
)

(
f
o
r
 
t
h
e
 
p
r
i
o
r
 
y
e
a
r
 
o
r

c
o
m
p
a
r
i
s
o
n
 
g
r
o
u
p
)

(
2
)

T
y
p
e
*

(
3
)

P
r
o
g
r
a
m
 
e
l
e
m
e
n
t
s
 
u
s
e
d

(
4
)

1
.

S
t
a
f
f
i
n
g
 
a
n
d
 
t
h
e
i
r
 
D
e
p
l
o
y
m
e
n
t

S
p
e
c
i
a
l
 
E
d
u
c
a
t
i
o
n
 
s
t
a
f
f

.

V
a
r
i
o
u
s
 
a
s
s
e
s
s
m
e
n
t
 
t
o
o
l
s
 
u
s
e
d

b
y
 
d
i
f
f
e
r
e
n
t
 
s
t
a
f
f
 
m
e
m
b
e
r
s
.

N
o

o
r
w
 
t
o
o
l
 
u
s
e
d
 
c
o
n
s
i
s
t
e
n
t
l
y
.

A
l
l
 
t
e
c
h
n
i
q
u
e
s
.
 
u
s
e
d
 
b
y
 
d
i
f
f
e
r
e
n

s
t
a
f
f
.

2 1 2

A
d
d
i
t
i
o
n
 
o
f
 
f
u
l
l
-
t
i
m
e
 
P
r
o
j
e
c
t
 
C
o
o
r
d
i
-

n
a
t
o
r
 
&
 
p
a
r
t
-
t
i
m
e
 
P
r
o
j
e
c
t
 
C
o
n
s
u
l
t
a
n
t
.

A
d
v
i
s
o
r
y
 
t
i
m
e
 
p
r
o
v
i
d
e
d
 
b
y
 
D
i
r
e
c
t
o
r
 
o
f

P
r
o
g
r
a
m
s
 
f
o
r
 
E
x
c
e
p
t
i
o
n
a
l
 
C
h
i
l
d
r
e
n
 
&

A
d
u
l
t
s
.

T
h
e
 
S
a
n
t
a
 
C
r
u
z
 
B
e
h
a
v
i
o
r
a
l
 
C
h
a
r
a
c
t
e
r
i
s
t
i
c
s

P
r
o
g
r
e
s
s
i
o
n
 
(
B
C
P
)
 
a
n
d
 
T
a
s
k
 
B
a
s
e
 
C
a
m
p
o
s

(
T
B
C
)
 
u
s
e
d
 
b
y
 
a
l
l
 
s
t
a
f
f
s
.

A
d
d
i
t
i
o
n
 
o
f
 
B
C
P
 
u
s
e
d
 
t
o
 
d
e
t
e
r
m
i
n
e
 
w
i
t
h

p
u
p
i
l
 
h
i
s
 
b
e
h
a
v
i
o
r
a
l
 
c
h
a
r
a
c
t
e
r
i
s
t
i
c
s

a
n
d
 
m
o
s
t
 
a
p
p
r
o
p
r
i
a
t
e
 
b
e
h
a
v
i
o
r
a
l
 
o
b
j
e
c
t
i
v
e
s

f
o
r
 
h
i
m
.

-

t
e

I
n
d
i
c
a
t
e
 
r
e
g
u
l
a
r
 
a
n
d
 
s
u
p
p
o
r
t

p
e
r
s
o
n
n
e
l
,
 
b
y
 
g
r
a
d
e
 
l
e
v
e
l
 
a
n
d

s
c
h
o
o
l
.

L
e
a
r
n
i
n
g
 
m
a
t
e
r
i
a
l
s

B
a
s
i
c

t
w
,
t
b
o
o
k
s
,
 
s
u
p
p
l
e
m
e
n
t
i
n
g

m
a
t
e
r
i
a
l
s
 
(
p
r
f
;
e
c
t
 
o
r

c
o
m
m
e
r
i
c
a
l
l
y
 
p
r
e
p
a
r
e
d
)
,
 
a
n
d

s
p
e
c
i
a
l
 
e
q
u
i
p
m
e
n
t
.

I
n
s
t
r
u
c
t
i
o
n
a
l
 
m
e
t
h
o
d
a
l
o
g
v

P
r
o
c
e
d
u
r
e
s
 
f
o
r
 
i
n
s
t
r
u
c
t
i
o
n
;

i
.
e
.
,
 
u
s
e
 
o
f
 
g
r
o
u
p
i
n
g
,
 
l
e
a
r
n
-

i
n
g
 
s
t
a
t
i
o
n
s
,
 
i
n
d
i
v
i
d
u
a
l
 
c
o
n
-

t
r
a
c
t
s
,
 
p
u
l
l
 
o
u
t
 
l
a
b
s
,
 
a
n
d

p
e
e
r
 
t
e
a
c
h
i
n
g
.

*
E
x
p
l
a
i
n
 
t
h
e
 
u
s
e
 
o
f
 
t
h
e
 
p
r
o
j
e
c
t
 
e
l
e
m
e
r
L
s
 
d
e
s
c
r
i
b
e
d
 
i
n
 
c
o
l
u
m
n
 
4
;
 
i
n
s
e
r
t
 
a
 
(
1
)
 
i
f
 
t
h
e
y
 
r
e
p
l
a
c
e
 
t
h
o
s
e
 
f
o
r
 
t
h
e

r
e
g
u
l
a
r
 
p
r
o
d

c
r
 
a
 
(
2
)
 
i
f
 
t
h
e
y
 
a
r
e
 
a
 
m
o
d
i
f
i
c
a
t
i
o
n
 
o
r
 
a
d
d
i
t
i
o
n
 
t
o
 
i
t
.

£
5

r 
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P
R
O
J
E
C
T
 
N
U
M
M
I
,

3
2

8

S
U
M
M
A
R
Y
 
O
F
 
P
R
O
G
R
A
M
 
E
L
E
M
E
N
T
S

B
y
 
t
y
p
e
 
i
n
d
i
c
a
t
e
d
 
i
n
 
c
o
l
u
m
n
 
(
1
)
,
 
b
r
i
e
f
l
y
 
r
e
c
o
r
d
 
p
r
o
g
r
a
m
 
e
l
e
m
e
n
t
s
 
i
n
 
c
o
l
u
m
n
 
(
2
)
 
a
n
d
 
(
4
)
,
 
w
h
i
c
h
 
c
h
a
r
a
c
t
e
r
i
z
e
 
t
h
e
 
p
r
o
g
r
a
m
s

T
y
p
e
 
o
f
 
P
r
o
g
r
a
m
 
E
l
e
m
e
n
t

(
e
x
a
m
p
l
e
s
 
f
o
l
l
o
w
 
e
a
c
h
)

(
1
)

T
h
e
 
R
e
g
u
l
a
r
 
P
r
o
g
r
a
m

(
f
o
r
 
t
h
e
 
p
r
i
o
r
 
y
e
a
r
 
o
r

c
o
m
p
a
r
i
s
o
n
 
g
r
o
u
p
)

(
2
)

I
T
y
p
e
i

1
(
3
)

T
h
e
 
P
r
o
.
1
2
2
I
l
s
 
P
r
o
g
r
a
m

P
r
o
g
r
a
m
 
e
l
e
m
e
n
t
s
 
u
s
e
d

(
4
)

S
t
a
t
e

U
s
e

(
5
)

4
.

P
r
o
c
e
d
u
r
e
s
 
f
o
r
 
I
n
d
i
v
i
d
u
a
)
I
s
i
n
g

I
n
r
.
t
r
u
c
t
I
c
n

P
e
r
i
o
d
i
c
 
a
s
s
i
g
n
 
-

m
e
n
t
 
o
f
 
p
a
r
t
i
c
i
p
a
n
t
s
 
t
o
 
l
e
a
r
n
-

i
n
g
 
e
x
p
e
r
i
e
n
c
e
s
 
(
b
a
s
e
d
 
o
n

s
t
a
f
f
 
j
u
d
g
e
m
e
n
t
,
 
p
u
p
i
l
 
t
e
s
t

s
c
o
r
e
s
,
 
d
i
a
g
n
o
s
t
i
c
 
p
r
o
f
i
l
e
s
,

p
u
p
i
l
 
s
e
l
e
c
t
i
o
n
)
.

S
t
a
f
f
 
D
e
v
e
l
o
p
m
e
n
t

I
n
s
e
r
v
i
c
e

e
x
p
e
r
i
e
n
c
e
s
 
f
o
r
 
i
m
p
r
o
v
i
n
g

s
k
i
l
l
s
 
a
n
d
 
k
n
o
w
l
e
d
g
e
.

A
u
x
i
l
i
a
r
y
 
S
e
r
v
i
c
e
s

L
i
b
r
a
r
y
,

h
e
a
l
t
h
,
 
p
u
p
i
l
 
p
e
r
s
o
n
n
e
l

s
e
r
v
i
c
e
s
,
 
a
n
d
 
p
a
r
e
n
t
 
i
n
v
o
l
v
e
-

m
e
n
t
.

O
t
h
e
r

M
a
n
a
g
e
m
e
n
t
 
T
r
a
i
n
i
n
g

V
a
r
i
o
u
s
 
t
o
o
l
s
 
u
s
e
d
 
b
y
 
d
i
f
f
e
r
e
n
t

C
1

s
t
a
f
f
.

t
o
 
o
n
e
 
t
o
o
l
 
u
s
e
d
 
c
o
n
-

s
i
s
t
e
n
t
l
y

L
i
t
t
l
e
 
i
f
 
a
n
y
 
p
r
e
v
i
o
u
s
 
i
n
-
 
s
e
r
v
i
c
:

2
t
r
a
i
n
i
n
g
 
t
o
 
a
s
s
i
s
t
 
s
t
a
f
f
s
 
i
n

m
e
e
t
i
n
g
 
r
e
q
u
i
r
e
m
e
n
t
:
 
o
f
 
S
t
u
l
l
 
B
i
l
l

L
i
t
t
l
e
 
p
a
r
e
n
t
 
i
n
v
o
l
v
m
e
n
t
 
i
n

e
d
u
c
a
t
i
o
n
 
o
f
 
o
w
n
 
c
h
i
l
d
 
p
r
e
v
i
o
u
s
l
y
.

O
f
t
e
n
,
 
p
a
r
e
n
t
s
 
h
i
n
d
e
r
e
d
 
t
e
a
c
h
e
r

'

r
a
t
h
e
r
 
t
h
a
n
 
h
e
l
p
e
d
.
 
P
a
r
e
n
t
s

o
f
t
e
n
'

u
n
r
e
a
l
i
s
t
i
c
 
a
b
o
u
t
 
p
u
p
i
l
 
g
o
a
l
s
.

N
o
n
e
 
g
i
v
e
n
 
t
o
 
s
t
a
f
f
s
 
i
n
 
t
h
e

p
a
s
t
.

B
C
P
 
u
s
e
d
 
b
y
 
a
l
l
 
s
t
a
f
f
s
 
t
o
 
i
n
d
i
v
i
d
u
a
l
i
z
e

l
e
a
r
n
e
r
 
o
b
j
e
c
t
i
v
e
s

f
o
r
 
e
a
c
h
 
p
u
p
i
l
.

E
x
t
e
n
s
i
v
e
 
i
n
-
s
e
r
v
i
c
e
 
p
r
o
v
i
d
e
d
 
t
o
 
s
t
a
f

i
n
 
t
h
e
 
u
s
e
 
o
f
 
t
h
e
 
B
C
P
 
a
n
d
 
T
B
C
.

2
P
a
r
e
n
t
 
i
n
v
o
l
v
e
m
e
n
t
 
i
n
c
r
e
a
s
e
d
 
u
s
i
n
g
 
t
h
e
,

B
C
P
.

P
a
r
e
n
t
s
 
a
t
t
e
n
d
e
d
 
i
n
t
r
o
d
u
c
t
o
r
y

s
e
s
s
i
o
n
s
 
t
o
 
e
x
p
l
a
i
n
 
i
t
s
 
u
s
e
 
a
n
d
 
l
a
t
e
r

p
a
r
e
n
t
 
c
o
n
f
e
r
e
n
c
e
s
 
w
i
t
h
 
t
h
e
 
t
e
a
c
h
e
r

u
s
i
n
g
 
t
h
e
 
B
C
P
 
a
s
 
a
 
f
o
c
a
l
 
p
o
i
n
t
.

P
a
r
e
n

b
e
c
a
m
e
 
m
o
r
e
 
r
e
a
l
i
s
t
i
c
 
a
n
d
 
h
e
l
p
f
u
l
.

2
-
 
S
t
a
f
f
s
 
g
i
v
e
n
 
e
x
t
e
n
s
i
v
e

t
r
a
i
n
i
n
g
 
a
n
d

e
x
p
e
r
i
e
n
c
e
 
i
n
 
m
a
n
p
o
w
e
r

l
o
a
d
i
n
g
,

p
r
o
g
r
a
m
 
p
l
a
n
n
i
n
g
 
&
 
t
h
e
 
d
e
v
e
l
o
p
m
e
n
t
 
o
f

j
o
b
 
d
e
s
c
r
i
p
t
i
o
n
s
.

i
s

*
E
x
p
l
a
i
n
 
t
h
e
 
u
s
e
 
o
f
 
t
h
e
 
p
r
o
j
e
c
t
 
e
l
e
m
e
n
t
s
 
d
e
s
c
r
i
b
e
d
 
i
n
 
c
o
l
u
m
n
 
4
;
 
i
n
s
e
r
t
 
a
 
(
1
)
 
i
f
 
t
h
e
y
 
r
e
p
l
a
c
e
 
t
h
o
s
e
 
f
o
r
 
t
h
e
 
r
e
g
u
l
a
r
 
p
r
o
g
r
a
m
,

o
r
 
a
 
(
2
)
 
i
f
 
t
h
e
y
 
a
r
e
 
a
 
m
o
d
i
f
i
c
a
t
i
o
n
 
o
r
 
a
d
d
i
t
i
o
n
 
t
o
 
i
t
.

E
V



S
W
 
M
A
R
Y
 
O
F
 
P
R
O
T
E
C
T

V
S 

co
te

m
so

y
G
R
O
U
P
 
G
A
D
S

P
R
I
T
E
'
Z
i
!
 
I
C
J
I
.
S
Z
I
1
 
1

3
2

8

S
c
h
o
o
l

D
i
r
e
c
t
o
r
y

7
 
d
i
g
i
t

N
u
m
b
e
r

(
2
)

x
 
O
F
T
E
E
T
V
i
l
i

(
c
h
e
c
k
 
m
e
a
n

m
A
l
i
a
n
_P
r
e
-
t
e
s
t
 
A
v
e
r
a
g
e
s
*
*

n
e
 
S
c
 
i
o
o

s
o
r

P
r
e
-

9 
ro

l
tr

 iv
ri

ra
r-

17
-7

re
.r

=
f

(
c
h
e
c
k
 
m
e
a
n

m
e
d
i
a
n

t
o
 
P
o
s
t
-
 
G
a
i
n
s

o
r

(
d
i
f
f
e
r
e
n
c
e
s
)
*
*
*

;
(
c
h
e
c
k
 
m
e
a
n

I
z
a
d
i
a
n

' i
re

 7
 S

 5
16

 7
51

o
r

, ;'
T
e
s
t
 
&

T
y
p
e

ti_ 1
.
.
r
z
%

.L
.

I

S
c
o
r
e

(
1
1
)

1

S
t
a
t
e
 
U
s
e
 
O
n
l

(
1
2
)

I

T
6 

cf
io

ol
s

o
r

t
D
i
r
e
 
r
a
_

(
C
h
e
c
k
 
m
e
a
n

m
e
d
i
a
n

)
)

)
)

P
r
o
j
e
c
t
i
 
C
o
m
p
a
r
i
s
o
n

(
3
)

(
4
)

-
-
-
-
-
,

P
r
o
j
e
c
t
 
I
 
C
o
m
p
a
r
i
s
o
n
 
I
 
P
r
o
j
e
c
t

(
5
)

1
-
(
6
)

i
(
7
)

s
i

I
C
o
m
n
a
r
i
s
o
n

i
1
8
)

i 1
 
P
r
o
j
e
c
t

(
9
)

i
R
O
J
E
C
T

T

i

C
om

pa
ri

so
n

1
1
0
)

i

1

N
O
T
 
A
P
P
1
p
C
A
B
L
E

L
O
N
I
1
N
U
4

A
D
M
I
N
I
S
V
E
R
E
D
_

T
O
 
T
H
I
S

U
L
V
I
L
O
P
M
E
N
T
;
I
E
.

"I
n 

sc
tI

R
Fs

1I

P
R
O
J
E
C
I
.

A
 
M
A
N
A
G
E
M
E
N
T
-
S
Y
S
T
E
M
:
I
N
D
T
E
S
T
I

A
y
A
V
A
R
I
FS
T
R
I
C
T
L
Y
 
A

I

1

p :
.

i 1
-

1 1
I

I

4I 1 1

f
f 1 1

1

1
I

1 I 1 1 ,

I
i

.

I

s
I

s

I
I

1

1
1
.
.
_ E
V
 
7
3
-
1
2
-

a
n
d
 
i
n
d
i
c
a
t
e

1

t
h
e
 
s
g
a
l
e
u
s
e
d
r
E
F

C
E
:
-
 
o
r

1

g
r
a
d
e
 
e
c
u
2
.
-
'
7
a
-
r
-
-
.
e
i
t
:

t
n
r
t

t
h
e
 
t
e
s
t
 
c
o
d
a
 
n
n
m
b
e
r
 
f
r
o
m
 
f
o
r
m

o
r
 
r
a
w
 
s
c
o
r
e
.

f
o
r
 
p
e
r
c
e
n
t
i
l
e
 
r
a
n
k
,
 
S
t
a
n
d
 
f
o
r
 
s
t
a
n
d
a
r
d
 
s
c
o
r
e
,

F
r
e
s
.
f
o
r
 
f
r
e
q
u
e
n
c
u
r
c
o
u
n
 
2
 
e
t
c
.

t
h
e
 
a
v
e
r
a
g
e
s
 
r
e
p
o
r
t
e
d
 
a
r
e
 
f
o
r
 
o
t
h
e
r
 
t
h
a
n
 
t
h
e
 
g
r
o
u
p
s
 
a
s
 
t
h
e
y
 
e
x
i
s
t

(
e
.
g
.
 
m
a
t
c
h
e
d
 
s
u
b
s
e
t
s
)
,
 
c
h
e
c
k
 
h
e
r
e

a
n
d
 
d
e
s
c
r
i
b
e

d
e
t
a
i
l
 
o
n
 
t
h
e
 
b
a
c
k
 
o
f
 
t
h
e
 
p
a
g
e
.

s
c
o
r
e
s
 
w
o
r
e
 
a
d
j
u
s
t
e
d
 
s
t
a
t
i
s
t
i
c
a
l
l
y
 
i
n
 
a
n
y
 
w
a
y
,
o
t
h
e
r
 
t
h
a
n
 
s
c
a
l
e
d
 
a
s
 
i
n
d
i
c
a
t
e
d
 
i
n
 
c
o
l
u
m
n
 
(
1
1
)
,
 
c
h
e
c
k
 
h
e
r
e
 
a
n
d
 
d
e
s
c
r
i
b
e

d
e
t
a
i
l
 
o
n
 
t
h
e
 
b
a
c
k
 
o
f
 
t
h
i
s
 
p
a
g
e
.
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1.0, 5.0 9.0
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4.0 8.0 12.0,

4.1 8.1 12.1

4.2 8.2 12.2

4.3 8.3, 12.3

4.4 8.4 12.4

4.5 8.5 12.5

4.6 8.6 12.6,

4.7 8.7 12.7

4.8 8.8 12.8

4.9 8.9 12.9
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Achi staignialat,

01 Ape 11

02 California Achievement Test (63) Raading
03 California Achievemant Test (70) Reading
04 Comprehensive To of Basic Skills Reading

'05 Cooperative Primary - Reading
06 Gates Rsialing Survey
07 Gates-Ma cGinit4e Reading Tests
08 Gilmore Oral
09 Gray Oral
10 Iowa Test of Basic Skills
11 Iowa Test, of Educational Dvrelopment
12 Loe Clark Reading Raadiness (62)
13 Lee-Clark Reading Test
14 Metropolitan Achie/ement-Reading (1970)
15 Nelson-Denny Reading Teat
16 Nelson Healing Test (62)
17 Scientific Research Associates
18 Sequential Tests of Liacatimal Progress

Reading
19 Sequential Tests of Edulational Progress

Reading - Series 11 (70)
20 Siosson Oral Reading Teat
21 Spaehe Diagnostic Reading Scale
22 Stanford lohlevem3nt Test - Reading

Other Standardized rest
nq4., ........,111 ,IIMcom 4111. -

Other Criterion Ref,iranced Test

Anhivr-rant Tests for Ml'hm-rlt4'.1

25 Apsil
26 California Achievement Test (63) Math
27 California Achievement Test (70) Math
28 Comprehensive Test of Basic Sxills - Math
29 Cooperative Primary Mathcraatics
30 Iowa Test of Basic Skills
31 Iowa Test of Edueaticnal Development

Math (Test 4)
32 Metropolitan Ahiavemant - (1970) Math

(Comvatatinn Only)
33 SRA Achiavement Series - Arithmetic
34 Sequential. Tost of Eaucatiorial Progress - Math
35 StItnford A.7.hillrem,,nt Test - Math - Computaticn

36 Stanford 1}ia.,11w;tAc Arithmeti

37 Stanford Early School Achievont Toot (Total)

36 To:it o!: Evori,:nco: XaLhovad:%;
ml 39 ModtJr.n TeL:t

40 Stanrord Mcdom Math Concepts
Other Standardized Test

Aghtulaaatb.lts for OthILA:129.1.2itilda

__name of subject

43 (tost)-

...1).1_0110_3a TO THIi_name of subject

44 PROJECT. STRICTLY A PROJECT (test)
--TrartiirrainTEWIWTTCr-A
44ANAGg4E444=4,..440.name of subject

45 TESTS ADMINISTERED. NO SCORES (test)ADMINISTERED.

Scholastic 422tiV1.0 Ted ntelnee,
46 111.=. Ironmll
47

48

Teats DeAltnr Wi,thCopnitive acills Such

as Reasoningl_Preativitvs_Monlot.ct

49

50

51

Affective Measures of TemnerlpentLAtitudall

N.P0411._IatAreilts.x..4.,aLC9.71eUt.1.-.9.tc.

52

53

54

411
_wM __- -.11MMPIPSee

Fruuencv Contsor Enalrati2n Pata_of
anyKinci_CIkaligx_trie Xind of Data lal

its EvalalaaJt14

55

56

57

58

gAlacilata.140.1t_uatlIA

59

riEtoo

60

63.

=4.11.M.11,

.1111.1.1

f.



COMPONENT IV . FINANCIAL

FINAL PROJECT REPORTS

'SEA. TITLE III

The report shall include:

. Expenditure Report

. Inventory of Equipment
Project Phases and Per Pupil Costs

. Claim for Reimbursement

. Due within 90 days after final day of project operation.

. All other components are due on the last day of project operation.



NG AND
DE4'ELOPMMIT

TITLE III, ESEA

INVENTORY OF EQUIPMENT ACQUIRED WITH
TITLE I , ESEA, FUNDS

LEA Santa Cruz County Office of Education Date 6-29-73

Project Title A Special Education Management System Project Number1328

Instructions: Itemize equipment purchased (or lease-purchased) with
Title III, ESEA funds since inception of the project. List only
those items costing 000.00 or more. Enter appropriate data in
each column. The Authorized Agent must sign the certification at
the bottom of the last page of the inventory.

Equipment
Item

LEA Serial or
I.D. Number

Unit Cost
of Item

Current Location
(School/Office)

Current Uze
of Item

1

2

3 NONE NONE NONE

4

5

6

I
.

8

9

10

11

12

13

14

15

I hereby certify that the above-listed equipment is being utilized in accordance with
Federal and State R,:gulations pertaining to Title III, ESEA, and that the above informa-
tion represents a true and accurate statement to212 best of my lc 4y9-01

L.- 11- /
Authorized Agent I./LA(



Final Cumulative
titleTotals:

III
Itlie

e
vi-B

and

1400

175,289.00

$125.21

PROJECT PHASES AND PER PUPIL COSTS

At the end of the first and second years, report for the last budget

period. Final project reports at the end of the third or final year

should have, in the box, the cumulative figures for all years of

operation. Carefully prepared estimates are acceptable. Final reports

should also have the information on the numbered lines for the past

year of operation.

1. 1212

51,875

Number of pupils directly served by the project.

Developmental Costs.

3. $ 42.80 Developmental Costs Per Pupil.

Depends on size

4. $ of district Implementation Costs.

Depends on size

5. $ of district Implementation Costs per pupil.

Depends on size

6. $ of district Operational Costs.

Depends on size

7. $ of district Operational Costs per pupil.

NOTE: This project strictly developmental in nature.

Definitions:

Developmental costs are those which have to be borne by
this project, but not by any district adopting thv program.

Implementation costs are one-time costs that any district
would have to undergo to adopt the program, but only once.
(An example might be Capital Outlay.)

Operational costs ae those that are nece'sary to operate
the project after implementation.


